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	Candidates Name: Sharon D. D'Souza
	Candidates Office: Division C Director
	District Number: 86
	Toastmasters member since: May 1, 2007
	Education: B.A., Law Clerk
	Toastmasters offices held and terms of service: Area Director - C43 - July 1, 2021 - June 30, 2022
Club President, July 1, 2020 - June 30, 2021
Area Governor - C45 - July 1, 2014 - June 30, 2015
Club President - Jan 1, 2013 - June 30, 2013
Club VP PR - July 1, 2012 - Dec 31, 2012
	Toastmasters honors and recognition: DTM
IP5
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Governance and legal experience as a law clerk and a Board member of the Institute of Law Clerks of Ontario.
	What experience do you have in strategic planning: Co-Chair, Continuing Legal Education at the Institute of Law Clerks of Ontario for the past 4 years and Club and District leadership positions have helped me develop strategic planning skills prior to and during the pandemic which will be useful in the current and future circumstances.
	What experience do you have in the area of finance: Some experience as I had a treasurer role for a not-for-profit organization some years ago.
	What experience do you have in developing procedures: From my past Toastmasters leadership positions, current work and volunteer roles, I have some experience in developing procedures.
	What lessons did you learn from previous leadership positions: Being organized helps but always be ready to deal with unplanned situations.  Also, take all the advise you can get but the final decision rests with you.
	Why do you want to serve as a district officer: It is the next step in my leadership journey with Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: To build new clubs and support existing clubs in achieving their goals.  I truly believe we should focus on strengthening existing clubs.  Building a new club takes a lot of work so when we lose a club we lose not only a club but there is a sense of failure that goes with it.  There are currently two clubs in my area that I am working to strengthen.  For one, I arranged for 2 coaches and am actively encouraging the other to increase membership and stay engaged in the TM educational program.
	Additional information about yourself: 


