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	Candidates Name: Gillian Sheldon
	Candidates Office: Division L Director
	District Number: 86
	Toastmasters member since: 2015
	Education: Distinguished Toastmaster, 2020
EMC Harvard Supervisory Certificate, 2020
Certificate in Applied Photography, 2014 
Certificate in Economic Development, 2007 (Designation attained, 2010) 
Master Business Administration, 2000
	Toastmasters offices held and terms of service: Area 53 Area Director (2021-2022)
Grimsby Toastmasters, Vice President Education (2021-2022)
Skyway Toastmasters, Club President (2020-2021)
Grimsby Toastmasters, President (2020-2021) 
Grimsby Toastmasters, Vice President Membership (2020-2021)
Skyway Toastmasters, Vice President Membership (2019-2020)
Area 56 Area Director (2018-2019)
Skyway Toastmasters, Club President (2017-2018)
Skyway Toastmasters, Vice President Membership (2016-2017)
	Toastmasters honors and recognition: Distinguished Toastmaster, 2020
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: With a long-standing career in economic development, my professional life has focused on connecting strategic opportunities that align to municipal, regional and provincial economic goals.  The skills developed in this field translate directly to Toastmasters in (a) work collaboratively to plan for success; (b) analyze and develop strategies to achieve targets; and (c) develop and monitor project milestones.

More recently in my role as leading partnership development, I analyze strategic opportunities and develop strategies to target key stakeholders, sharing a vision for combined success – this is eminent of the role of a District leader in the Toastmasters environment, collaborating for joint success.
	What experience do you have in strategic planning: Throughout my professional career I have been involved in several community and economic development planning projects – some around wider strategic targets (like Provincial or sectoral growth strategies) or some more focused on a specific municipal area.  The breadth of this experience extends from initial research and stakeholder consultation, right through to project monitoring and close-out.
	What experience do you have in the area of finance: As an experienced quasi-government professional, I have worked with many national and international companies to support them in developing successful grant applications.  This requires a sound financial understanding, as well as being able to support and coach clients on budgeting for projects.

Furthermore, in a previous role, I was responsible for deploying and monitoring a budget that was disseminated amongst 7 community development organizations.  This involved continual monitoring and analyzing of project spend.
	What experience do you have in developing procedures: From a recent experience, I worked as part of a team to review and redesign a corporate program development process.  This involved analyzing the current procedures and designing a new – more efficient – process for program success. 
	What lessons did you learn from previous leadership positions: The core lesson I have learn from any leadership position is that leadership is mainly about listening.  Following shortly after this is empowering others.  In essence, a strong leader is a supporter – providing the vision by empowering their team to achieve success and the resources to support them.
	Why do you want to serve as a district officer: As an engaged Toastmaster in District 86, I have served in several club and District roles – generally to serve the wider membership base, while supporting my own leadership journey.  More recently I have worked as a Club Retention Chair and DTM Chair, serving District 86.  As a long-standing member of Division L, I want to continue my leadership journey by serving as Division Director.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Given the District mission is to build new clubs and support all clubs in achieving excellence, I would support this mandate by working collaboratively with my Area Directors to ensure we are leveraging Toastmasters and District 86 resources to help our clubs be successful.  

As a seasoned Toastmaster, I am cognizant of the skills and attributes required to start and mentor a new club, as well as grow and sustain existing clubs.

	Additional information about yourself: My Toastmaster journey has provided me with many different stretch growth opportunities – all of which have enhanced me both personally and professionally.  These include serving as – 
Club President several times;
Vice President Education and Vice President Membership;
Area Director for L52 and L53;
District 86 Spring Conference Committee – Banner chair;
Club Retention Chair;
DTM Chair.
Alongside these leadership roles, I have also:
Delivered Club Officer training workshops at Division and District level;
Organized Division and Area speech contests;
Started and mentored 2 corporate clubs.



