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	Candidates Name: Deridor Collier
	Candidates Office: District Director
	District Number: 86
	Toastmasters member since: 2012
	Education: Certificate in Business Analysis 2020PMP Project Management Professional Certification 2009ITIL Expert Certification, Information Technology Infrastructure Library 2018Distinguished Toastmaster Award 2018 and 2021B.A. Political Science 1987
	Toastmasters offices held and terms of service: Program Quality Director (2021-2022)Secretary (2021-2022)Treasurer (2021-2022)Club Growth Director (2020-2021)Division Director (2019-2020)Area Director (2019-2020)VP Membership (2020-2021)Sergeant at Arms (2020-2021)VP Education (January-June 2019) (2020-2021)Division L Club Growth Chair (2018-2019)Division L Director Assistant (2018-2019)
	Toastmasters honors and recognition: Toastmasters International Resilience Award 2020-2021Nominated for District 86 Toastmaster of the Year 2019District 86 Club Coach of the Year 2018Pathways Ambassador 2018\
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: With 30 plus years of work experience, I am passionate about helping people. I started in the retail sector and saw the emergence of technology and proactively applied for a corporate Help Desk role. My career path thus shifted into a strategic environment allowing for further transition into the higher education space as a Business System Analyst. Throughout this career path, I have developed and grown skills that are relevant to any leadership function. These are active listening, communication, motivating, team building, collaboration, giving positive feedback and receiving feedback, developing and delivering targeted training to stakeholders. Serving as Club Growth Director and Program Quality Director, strategic thinking, planning, implementation and monitoring were key to supporting and leading District 86 through unprecedented periods.  My professional career also provided me with experiences that enabled me to develop and implement organizational efficiency strategies, aligned to budget and timeline milestones. I gained valuable strategic leadership and analytical experience in strategic implementation and project planning skills; these are key for District Leadership.
	What experience do you have in strategic planning: From the onset of my career, strategic planning has always been present. From implementation of a new line of retail merchandise, I was an award-winning sales lead that had to plan and execute on a whole new line of merchandise including marketing and sales promotional planning, and sales team training. This knowledge served as a good introduction of the importance of strategic planning that lent itself to the rest of my journey. In the information technology field, I continually provide input and support for strategic enterprise level projects; planning and transitioning of organizational services that are fundamental in helping achieve organizational objectives. Through leadership roles in my club and District 86, I have always been engaged in activities that involve strategic planning – either from the Club Success Plan, building a team to plan and implement club retention and growth resources at the district level. Currently growing and leading an amazing Program Quality team that strategically develops and delivers educational resources and supports members and clubs for success. 
	What experience do you have in the area of finance: As a sales associate for a major retail chain, I was responsible for all financial aspects of managing a local store. This included the store budget, expenses and daily sales. At this time (around 30 years ago), the store demonstrated increased profits. Through the years, I have continued to be responsible, professionally, for localized contractual hiring budgets – which include planning out annual project delivery targets against both labour and financial resources, for campus wide enterprise level projects. Within Toastmasters, as Club Growth Director (CGD) and Program Quality Director (PQD) I have created and monitored key aspects of the District 86 budget, whilst adhering to the policies and procedures of Toastmasters International.
	What experience do you have in developing procedures: As a lead in the customer support team, I was responsible for engaging with our internal stakeholders and developing processes and procedures the support critical business continuity; whilst ensuring on-time support and customer excellence. Presently taking on a new role in higher education and working with a team that will develop and enhance processes and procedures to support enterprise-wide services. As Program Quality Director, I led a team to proactively develop Toastmasters related resources for members to engage with regarding their Toastmasters educational journey. 
	What lessons did you learn from previous leadership positions: The importance of listening and communicating effectively with all members independent of status within the organization and its stakeholders. Being respectful, accessible and supportive of others and ideas as we work to achieve common goals. Motivating and celebrating achievements, success is a team effort. Leadership is a team sport. I have learned that you listen first – at any level (whether team members, customers, senior leaders and stakeholders); being respectful, accessible and supportive of others in achieving their goals. My personal values of authenticity, service, integrity, respect, excellence, and kindness continue to guide me.
	Why do you want to serve as a district officer: Passion. I am passionate about Toastmasters; both as an organization and as an education program. I live to be ‘of service’ and help others realize and grow into their potential. From early in my Toastmasters journey, I have served in leadership roles to ignite the growth opportunity in others – and want to continue to serve as a District leader and help serve District 86 in being more inclusive and achieving success. As Club Growth Director and Program Quality Director through unprecedented times, these experiences and insights will be used to ensure District 86 success. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission is to build new clubs and support all clubs in achieving excellence. I will empower District leaders to work together to achieve the district mission and support their leadership development. The strategies, activities and outcomes to enable District 86 to achieve success will be discussed and agreed at the start of the year, monitored regularly, and adjusted as needed. Toastmasters International and District 86 resources will be available to support achieving the district mission. Through active engagement with all district leaders, clubs and members will have the resources to support them in achieving their educational, membership and training goals. Achievements will be recognized, and incentives provided to encourage members and clubs along their Toastmaster journey. 
	Additional information about yourself: With a service-oriented heart, I have an affinity for serving my community and helping others. Since 2018, I have volunteered on both the District and International Convention level – at the District level, I have served as Chair Activator and Volunteer Chair, and been an organizer, trainer, and volunteer at TLI and Club Officer training to educate and motivate Club Officers and members. With an enthusiasm for these networking and educational events, I attended and volunteered as a Helping Hand at both the 2018 and 2019 International Conventions. I have organized and supported International Speech and Evaluation contests at the club, Area and Division levels. These are wonderful events that demonstrate and showcase public speaking skills nurtured through Toastmasters. Serving as Club Growth Director and as Program Quality Director during these unconventional years, District leaders were stretched in underlining their commitment to support clubs by showing resilience and adaptability. Demonstrating respect, patience and leadership, I learnt the importance of being present, guiding, supporting, coaching, and mentoring others to help them to stay the course and to achieve their goals. Furthermore, my technical skills proved useful in supporting established and prospective clubs with virtual and hybrid meetings. With a tenacity for success, I want to continue to support District 86 in achieving its goals.


